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From the Commodore – January 2010  

I have seen a few of you shivering out to your 
boat to check on things.  Have to ask the long-
time residents of Harbor Town if there has ever 
been a winter as inimical to enjoying the boat 
as this one with the cold weather and gusting 
winds.  Still, there are signs of life among the 
fleet.  This past Sunday I shipped a new rudder 
from Idasailor and went out on the lake to test 
the balance of the boat.  Low and behold I saw 
Jordan sailing Ebb Tide on the lake.  Evidently, 
he tried over-nighting Friday night but was 
afraid of being frozen to his bunk! 
 

Plans are being laid by the Sea Scouts for a 
mass-hatching of puddle-duck racers.  A lot of 
folks are stepping up on this one allowing the 
Sea Scouts to both introduce different troops to 
sailing and to also sell Puddle-Duck kits (all 
parts cut out) to individuals.  Keep tuned in for 
details! 
 
I believe I speak for everyone when I say 
warmer weather couldn’t come soon enough!  
Here are some links to videos from the Florida 
120 that might warm your bones: 
 

 
http://www.youtube.com/watch?v=u3OMvLk-gjs 
http://www.youtube.com/watch?v=9MUdiMjCi6g 
http://www.youtube.com/watch?v=dTuvLdxGnk0&feature=channel 
http://www.youtube.com/watch?v=TjS93A4k99I 
 
See you at Nik’s Place Thursday and hopefully on the water soon! 
 
 
Scott Widmier 
SWSC Commodore
 

 



FEBRUARY 2010 – SWSC NEWSLETTER 

SOUTH WINDS SAILING CLUB – SAILSWSC.ORG 

Building a Better Mouse  
By Sam Hunter 
 
OK, so what does a “Mouse” have to do with sailing; and 
why in the world would anyone want a better mouse… or 
even any mouse at all? 
 
The answer is found in several places.   
 
For several years now, I have wanted to build a boat.  
Actually, I’ve wanted to build several boats, ranging in 
size (in my imagination) from about 7 feet up to about 34 
feet.  (If you’re gonna dream, go ahead and dream crazy 
& big!)  I actually designed and built what I called the 
“Dinky Dinghy”.  It was plywood, about 6 feet long, 3 feet 
wide, rather shallow draft, and could be rowed or 
motored.  It could even be launched from a deck or dock, 
bow or stern first, and not ship water.  It fit very nicely on 
the foredeck of the Seaward 25 we owned back then.  
Very practical except for a two minor flaws… 

1- It was just too small 
2- It could only carry about 200 lbs, and at that, 

VERY low in the water 
 
So, my first boat didn’t work out.  I eventually gave it to 
my brother, who actually uses it as a small-pond fishing 
boat, so it was at least something of a success, 
 
After that, I was a bit inhibited, but I still wanted to build 
boats.  Sometimes I really WANTED to build boats.  
Mostly, I just couldn’t get myself jump-started to get going 
on a “build”.  Last year, I got the bug (the gotta-build-a-
boat bug) really bad.  The final straw was when I agreed 
to help Scott Widmier with the inaugural Florida 120.  As 
some already know, the FL120 is a Raid/Challenge 
wherein small boats, generally under only sail/oar/paddle, 
try to cover a non-trivial distance in a fairly small number 
of days.  In this case, 120 miles in 4 days.  In many 
cases, simply finishing, even in last place, is an 
accomplishment. 
 
Well, I took Dragonfly, my Mac 26S, to be a picket and 
support boat for the smaller boats that would truly be 
engaging in the challenge.  A cursory reading of the Jan 
2010 SWSC newsletter, will show at least some of the 
results.  However, it was a great time and, more 
importantly, I got to not only see, but sail with, for days on 
end, some really small boats!  It was fascinating!  I 
wanted one!!!  I decided that I would be at FL 120 – 2010, 
with my own small boat!   
 
Unfortunately, I was still having real trouble getting 
started on a project of this magnitude.  Somehow, even 
though I REALLY REALLY wanted my own 15-16 foot 
boat, my own easy-and-quick-to-rig, go-anywhere boat, it 
was still too much, to big a task, to get started on.  I 
needed something smaller to see if I was really ready. 
 

At the same time, Freida and I had been discussing the 
fact that she wanted a small boat of her own to poke and 
play around in.  She started off wanting a peddle boat, 
but kind of lost interest in that.  Then, she decided she 
wanted a paddling boat, probably a double-paddle type, 
but not a full-scale kayak; and she wanted something 
more stable than most kayaks. 
 
Right around then, I received a copy of Gavin Atkins’ 
“UltraSimple Boat Building”.  Gavin Atkins is an 
interesting guy, and this is a fascinating book.  He 
actually has a number of boat designs that create a 
usable, safe, fun boat from a sheet or two of ¼’ plywood.  
He takes the time to explain three different (simple, and 
not expensive) ways to build a small, safe, fun, simple 
boat.  The simplest way doesn’t even involve epoxy, or 
fiberglass, or stitch-and-glue, or any of that stuff! 
 
The designs include small, simple, flat-bottomed boats, 
and larger, competent sailing, paddling, or motoring 
camp-cruisers, and everything in between. Mr Atkins is 
one of the pioneers in putting his designs up on the web, 
for FREE!  There are forums, free, with great advice!  He 
has been a strong advocate of building and enjoying your 
own small, fun boats that don’t take 8-10 months to build, 
or even 8-10 weeks, or cost lots of money to build, or 
take long experience to learn the techniques, 
 
He has a whole “line” of boats called “Mouse Boats”.  
They range from that simple flat-bottomed boat for one 
child to paddle around in, to a longer, larger 2-adult 
camp-cruising paddle boat.  They also range from simple, 
fun, “toys” to competent camp-cruisers and dinghies.  
The one simply called “Mouse” is a V-hulled, 8-foot, 
double-paddle boat for one adult with nice lines.  I 
decided that was the boat I would build as soon as Freida 
decided she liked it. 
 
The building method is simple.  Set a sheet of ¼ ply on 2-
3 sawhorses.  Starting from one corner, measure up-and-
across and mark the spots.  E.g., mark a point at 3 1/8’ 
up and 7 ¾ inches across.  Mark another point at 9 1/2“ 
up and 14 inches across, etc etc.  Then, drive nails part 
way through, bend a slender board (called a batten) to 
those points and draw the line connecting the points. 
When all the lines are drawn, cut along the lines and you 
have the pieces that will make up your boat. 
 
AT that point, there are three ways to proceed.  Of 
course, I chose the most complicated method (stitch-and-
glue with epoxy – which is still an amazingly simple and 
easy way to build boats).  I also chose to go all out on the 
finish, in the hope that our great-grand-children could still 
be playing with this boat.  Many people with no 
experience at all can build and finish a Mouse Boat in 20-
25 hours.  I have a good bit of experience with boats and 
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carpentry, but, with all the “stuff” I added,  Freida’s Mouse 
took me almost 45 hours to complete. 
 
Now, I did alter the designer’s plans a bit… I added more 
curves for additional strength and because I liked the 
lines better with those extra curves.  Atkins does note 
that some builders have already done so with several of 
these designs.  I also built a more complicated form of 
Outwales/Rubrails than the very simple and quick kind 
advocated by Atkins, again purely for aesthetics, and 
because I wanted the experience for my anticipated 
bigger build, assuming I got that far. 
 
That said, the boat started to go together pretty quickly. 
 
Unfortunately, I did not take any pics of the “drawing the 
lines on the plywood” process, although that is well 
covered in Atkins book, and really is just creating outlines 
of what will be the panels once they are cut. 
 
Also, the stitch-and-glue process is very simple and can 
be found in any number of websites and books.  In this 
case, the structure is so light that I didn’t even use copper 
wire to stitch the panels together, I just used electrical 
cable ties.  Atkins even suggests that, for these small 
boats, Duct Tape is fine for the process!  (Not as a final 
glue, but to hold the panels in place until whatever glue 
you use has time to set.  Then, just peel off the tape and 
finish the boat!  From my experience with this design, he 
is absolutely correct.) 

 
In my case, I drilled roughly matching holes in the panels, 
tied them together with the cable ties, then “unfolded” the 
boat to its rough shape.  Use a measuring tape to ensure 
everything is squared up, then use the palm of your hand 
or a rubber mallet to get all the panels matched up nicely 
(again, not really all that important, and certainly NOT 
something that has to be “perfect”, this boat was NOT!)   
 
For this boat, I used epoxy, and carefully created very 
nice, smooth thickened epoxy fillets (concave rounded 
glue joints and/or fillers) at all inside curves/seams.  I also 
applied 4-inch fiberglass tape inside and outside each 
joint and seam.  Then, I covered the entire exterior of the 
hull with fiberglass cloth and epoxy. 
 
Note that none of this fillet, fill, glass, etc etc is actually 
necessary, it just builds a stronger boat.  That extra 
strength is appropriate for a larger boat that will be sailed 
in nasty storms, etc, but is absolutely unnecessary for 
small, fun boats like these Mouse Boats.  The are already 
more than strong enough if they are just nailed together 
with a bit of “PL” glue, or if simply made with “PL” glue 
instead of epoxy! 
 
I did the extra as practice,… NOT because it is 
necessary, or even better! 
 
So, after 15-25 hours what do you have?  Take a look! 

 

 
(This is the boat, fully assembled, faired, sanded, and primed.) 
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I have to emphasize again that most of this work in NOT 
necessary to produce a good boat! 
 
After this, everything is just finish.  I added another coat 
of primer, and then faired the boat, one more time, trying 
for a REALLY nice finish!  Finally, three coats of marine 
finish paint, and then added a few more bits and pieces 
to make it “nice”. 
 

Those pieces included grab handles bow and stern, 
screw-in water-tight access ports for the bow and stern 
flotation / storage areas, and a stainless steel drag plate 
to help protect the skeg. 
 
During this time, I also constructed the double paddle.  
This too, was from Atkins, who readily admits he “stole” 
the idea from another designer.  It is actually just a closet 
pole from your favorite hardware store, with two blades 
cut from some scrap ¼ ply. 

 

 
(Finished, just waiting for the paint to fully harden.) 
 
Once you are done, and the finish (whatever finish you choose) has had time for whatever “cure” it needs, then its time 
to go to the water! 
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(Always a key point in boatbuilding, She Floats On Her Lines!!!) 
 
Once in the water, its time to go exploring. 
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(And she’s OFF!!!) 
 
That grin says it all! 
 

 
 
 
So, the Mouse was a success!  It has already been a lot of fun for Freida (and me, and others).  It also works very nicely 
as a dinghy, towing easily and smoothly behind Dragonfly. 
 
Finally, YES, I have started on that 16’ Sharpie for the FL 120.  The mast is built and tested, and I’ve started on the 
Centerboard.  FL120, here I come! 
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Upcoming Events  

Event  Date Location  Description  

Club Meeting Feb 11 
Thu 7pm 

Niks Place Club Meeting at Niks Place in Marietta 

Sailboat Race Feb 20 
Sat 11am 

Allatoona SOTY 2 Sailboat Race 

Club Meeting Mar 11 
Thu 7pm 

Niks Place Club Meeting at Niks Place in Marietta 

Sailboat Race Mar 20 
Sat 11am 

Allatoona SOTY 3 Sailboat Race 

Club Meeting Apr 8 
Thu 7pm 

Niks Place Club Meeting at Niks Place in Marietta 

Small Boat Race Apr 10 
Sat 11am 

Allatoona Small Boat Race 

Sailboat Race Apr 17 
Sat 11am 

Allatoona SOTY 4 Sailboat Race 

Ladies Race Apr 24 
Sat 11am 

Allatoona Ladies Sailboat Race 

St Thomas 
Allatoona Cruise 

Apr 30 
Fri 5pm 

Allatoona St Thomas Allatoona Cruise, spend the weekend 
on the lake on the cruise. 

 
Racing Points A Fleet  

Skipper  Points  

Steve Adams 3.000 

Sam Hunter 2.503 

Steve Gully 1.000 

 
Racing Points B Fleet  

Skipper  Points  

Nick Zaimis and 
Wanda Williams 

3.000 

Bob Ross 2.572 

Andy Mills 2.404 

Tracy Reeves 0.500 
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January 2010 Meeting Minutes  
 
SOUTH WINDS SAILING CLUB 
Minutes of Month Meeting 
Thursday, January 14, 2010 
Nik’s Restaurant 
645 Whitlock Ave., Marietta 
 
Meeting was called to order by Commodore Scott Widmier at 8:00 p.m.  He sees a good year ahead sailing with lots of 
raft-ups along the way. 
 
Vice Commodore Ruth Leber welcomed all fleets to the 2010 racing season. 
 
Fleet Captain Steve Gully advised us of the new handicapping using math formulas, creating more competition.  He will 
start out using last year’s results.  There will be no adjustment for spinnakers.  Commodore thanked Steve for working 
many hours to make this a fun year. 
 
Purser Donna Holcombe reported three checks have been received for dues. 
 
Membership:  Joe Carter advised there will be 11 raft-ups, with three already taken; check his schedule and your 
calendar, and sign up.  Two new members:  Bill Merriman and Keith McLane.  Commodore also thanked Joe for 
continuing with his duties. 
 
Sea Scouts:  Gary Holcombe reported 16 members strong; they’ve been given a Cat 22 and will be picking up a Cat 22 
trailer; they will be working on Puddle Ducks (building 8-10); they always need volunteers; Sea Scouts can crew; they 
are helping to build race course and trips are being planned. 
 
New Business 
Commodore encouraged building Puddle Ducks, they are a good way to learn racing.  See Sam Hunter or Gary 
Holcombe. 
 
Dues will stay at $45.00 and cost of racing will also stay at $5.00.  Gary recommended adding extra dollars to your dues 
for Sea Scouts, that portion would be tax deductible. 
 
Commodore thanked Nik and Wanda for the SWSC ‘s use of their “barge/bar.” 
 
Joe Carter suggested adding a boat (only) roster to our website so prospective members would see what our club 
consists of. 
 
Commodore also thanked Robert for continuing his webpage and newsletter duties.  If you have any stories please 
submit them to Robert 
 
Some cruise dates:  Florida 120, first weekend after Mother’s Day, starting at Pirates Cove.  Beer Cruise, June 5-7.  
Watts Bar, TBA 
 
Think about a form for the SWSC Facebook page. 
 
Other Business 
Alice Nix updated us on the condition of Mike Hansell, it’s the fifth year of his ALS diagnosis.  Mike and Bobby are on 
Facebook. 
 
Nancy Johns  gave us an Eric update, he’s on the move from New Smyrna Beach FL to the Keys via the Intracoastal 
Waterway 
 
Meeting was adjourned at 8:49 p.m. 
Respectfully submitted, 
Ardythe Ball, Yeoman 
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December 2009 Meeting Minutes  
 
SOUTH WINDS SAILING CLUB 
Minutes of Monthly Meeting 
Thursday, December 10, 2009 
Holiday Party at Terry and Gill’s Home 
White, GA 
 
Commodore Scott Widmier called the meeting to order at 9:05 p.m. 
 
Vice Commodore Ruth Leber predicted a good sailing year in 2010. 
 
Fleet Captain Steve Gully reported we will be trying a new method of race handicapping this year using math formulas 
which will: 

1. Encourage more competition 
2. Better your handicap the more your race 
3. Encourage more racers 
4. Help slower racers 

The point system will be changing.  No changes to the race committee.  The 2010 race schedule will be on line. 
 
Outgoing Purser, Candace Ahrens, reported the year ended with a balance of $1143.00. 
 
Membership:  Joe Carter was unable to attend.  Commodore is looking forward to a social year and hosting the Puddle 
Duck event again. 
 
Social:  After discussion of how to search for a volunteer to fill this position when Skip and Sue Preece sail off to 
retirement, Kathleen Howe graciously raised her hand and will take on these duties.  
 
Sea Scouts:  Gary Holcombe reported: 

1. Rechartered for 2010, $300.00 fee paid 
2. Added three female members, new members will be coming in January; 12-14 members now. 
3. Ran the Puddle Duck race in October; see it on YouTube 
4. William Koch Biennial Sea Scout Cup will be held August 2010 in New England.  We have at least one crew and 

will be petitioning the committee for an invitation.  

Meeting was adjourned 9:35 p.m., and another good time was had by all. 
Respectfully submitted, 
Ardythe Ball, Yeoman 
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November 2009 Meeting Minutes  
 
SOUTH WINDS SAILING CLUB 
Minutes of Monthly Meeting 
Saturday, November 7, 2009 
Commodore’s Ball 
World Famous Navy Recreation Center 
 
Meeting was called to order by Commodore Andy Kohler at 8:10 p.m.  Thanks to Creations by Cookie for the delicious 
food and thanks to the committee for putting this together, awesome decorations.  
 
No new business to report. 
 
Puddle Duck, look on YouTube for pictures 
 
Jane Randall here from North Carolina, will be in New Jersey soon. 
 
Installation of officers 
 
Awards presentation 
 
Meeting was adjourned, and then a good time was had by all. 
 
Respectfully submitted, 
Ardythe Ball 
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South Winds Sailing Club Membership Application For m  

Complete this application and mail it along with your $45.00 Annual fee (new members joining after 
July 1st, $25.00) to: 

South Winds Sailing Club  
1034 Atherton Lane 
Woodstock, Georgia 30189 

Member(s) Name:  ______________________________________ 
   ______________________________________ 
   ______________________________________ 
  
Member(s) Address:  ______________________________________ 
   ______________________________________ 
   ______________________________________ 
  
Contact Information:  ______________________________________ 
Home phone:  ______________________________________ 
Office:  ______________________________________ 
Other:  ______________________________________ 
Email:  ______________________________________ 
  
Current Boat:  ______________________________________ 
Length:  ______________________________________ 
BoatName:  ______________________________________ 
Current Marina:  ______________________________________ 
 
What knowledge or skills can you share or teach other club members: 
  ______________________________________ 
  ______________________________________ 
  ______________________________________ 
  ______________________________________ 
  ______________________________________ 
  

Boating Interests: Social events Racing 

  Crewing Raft Up Events 

  Cruising   
  
Member Signature:  ______________________________________ 
  
Date:  ______________________________________ 

 

Edited by: Robert Forrester 


